Guam Waterworks Authority
“Good Water Always”
PO Box 3010, Hagatna, Guam 96932
Phone: (671) 647-7859, Fax: (671) 646-2335

JAN 30 2008

CEIVED
Memorandum OFFICE &&‘HE PLBLIC AUDITOR
" [[30/0%
To:  Mr. Speaker, 29" Guam Legislature DATE: / 4
From: Interim General Manager TIME: 2% (—P{h

Subject: Staffing Pattern Report for First Quarter, Fisca}%yYear 2008 7

Attached herewith is the staffing report for the Guam Waterworks Authority.
Our Human Resources Office is the point of contact and they can be reached
at 647-7855/9.

.‘ Benavente, PE
General Manager
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GUAM WATERWORKS AUTHORITY
“GOOD WATER ALWAYS”
Post Office Box 3010, Hagatfia, Guam 96932
Phone: (671) 647-2583 Fax: (671) 646-2590

JAN 30 2008 RECEIVED

OFFICE OF THE PUBLIC AUDITOR
GUAM LEGISLATURE - )
155 Hesler Street OATES [/70/0%
Hagétfia, Guam 96910 T

TIME: -/ CJD’“
BY: %

Pursuant to Public Law 29-19, Chapter VI, Section 3 (b), and Chapter VII, Section 2 (a),
please find attached the Guam Waterworks Authority’s 1¥. Quarter Financial Reports,
ending December 31, 2007.

Honorable Speaker Forbes,

Should you have any questions, please call my office at 647-2583.

GREGP.C

CHIEF FINANCT FFICER




GUAM WATERWORKS AUTHORITY
|Balance Sheet -Unaudited
|December 31, 2007
UNAUDITED
ASSETS December 31, 2007 30-Sep-07 CHANGE
|Property, Plant and Equipment
Utility Plant in Service:
Water System $ 216,096,413 | $ 216,096,413 | $ -
Wastewater System $ 178,658,425 | $ 178,658,425 | -
Non Utility Property $ 15,511,860 | $ 15,511,860 | $ -
Construction Work in Progress $ 47,923,556 | $ 40,242,584 | $ 7,680,972
Total Property, Plant and Equipment $ 458,190,255 | $ 450,509,282 | $ 7,680,972
Less Accumulated Depreciation $ {198,907,234)! § (196,404,142)| $ (2,503,092)}
Net Property, Plant and Equipment $ 259,283,021 | $ 254,105,141 | $ 5,177,880
Current Assets:
Cash
Unrestricted $ 595651 | $ 980,624 | $ {384,973)
Restricted Funds:
Debt Service Reserve Fund -Bond 2005 $ 7,713,250 | $ 7,685596 | § 27,654
Capitalized Interest and Principal Funds Held by
Trustee for Debt Payment-Bond 2005
Construction Funds by Held by Trustee-Bond 2005 $ 40,663,105 | $ 47,053,565 | $ (6,390,460)
Other Restricted Funds $ 12,191,251 | $ 10,460,634 | $ 1,730,617
Total Cash $ 61,163,256 | $ 66,180,419 | $ (56,017,163)
Accounts Receivables
Accounts Receivable-trade $ 23,571,616 | $ 24,130,709 | § (559,093)
Accounts Receivable, Federal/Qther $ 885581 | $ 887,430 1§ (1,849)|
Total Trade Receivables $ 24,457,198 | $ 25018139 | % (560,942)}
Less: Accum. Provision for Uncollectible Accounts $ (17,070,742): $ (16,820,742} $ (250,000)}
Accounts Receivables-net $ 7,386,455 | $ 8,197,397 | $ (810,942)
Materials & Supplies inventory, Net of Allowance for
for Obsolescence of $332,009.00 $ 2,170,281 | § 2,207,701 | $ (37,420)
Other Current Assets:
Unamortized Debt issuance Cost & Other Assets $ 2,981,618 | $ 3,007,697 | $ (26,078)
Total Current Assets $ 73,701,611 | $ 79,593,213 | § (5,891,602)
TOTAL ASSETS $ 332,984,632 | $ 333,698,354 | § (713,722)]
LIABILITIES AND RETAINED EARNINGS
Current Liabilities:
Current Portion:
-United States Navy $ 450,000 | $ 450,000 | $ -
-Guam Power Authority $ 2,100,000 | $ 2,100,000 | $ -
-Bond 2005 $ 1,865,000 | $ 1,865,000 | $ -
Accounts Payable Trade $ 4919674 | $ 5046040 | 8 {126,366),
Accrued Payroll and Employee Benefits $ 346,701 | $ 593,965 | $ (247,264)
Accrued Interest and Other payable $ 4,147,897 | $ 2758437 | $ 1,389,461
Current Portion of Employee Annual Leave $ 535641 | $ 535641 | $ -
Contractor's & Rin Payable/Bid & Escrow Deposits $ 1,267,327 | $ 2,198,281 | § (940,955))
Customer Deposits $ 1,571,343 | $ 1,580,286 | $ (8,944)
Total Current Liabilities $ 17,193,583 | $ 17,127,651 | $ 65,932
{Long Term Debt:
Bond 2005 $ 102,664,208 | $ 102,694,246 | $ (30,038)
United States Navy $ 6,539,529 | $ 6,653,682 | § (114,053)
Guam Power Authority $ 4958410 | $ 5,201,226 | $ {242,816)
$ -
Employee Annual Leave, Less Current Portion $ 1,022,819 | $ 1,022,819 | § -
Retirement Fund Deferred Contributions $ 7,026,855 | $ 6,726,855 | $ 300,000
Accrued Retirees Supplemental & Medical Ins. $ 1,696,467 | $ 1,696,208 | $ 259
Advances for Construction $ 166,944 | § 166,809 | $ 135
Other Deferred Credits $ 1,214,976 | $ 1,214,976 | $ -
TOTAL LIABILITIES $ 142,483,790 | $ 142,504,371 | $ {20,581)
RETAINED EARNINGS $ 190,500,842 191,193,983 | $ (693,141)
TOTAL LIAB AND RETAINED EARNINGS $ 332,984,632 | $ 333,698,354 | $ {713,722)




Guam Waterworks Authority

Statement of Cash Flows
FY 2007 YTD
Dec. 07 Dec-07
increase (decrease) in cash
Cash flows from operating activities:
Cash received from customers $ 4238547 | $ 13,834,806
Cash payments to suppliers for goods and services $ (1,912,5635)| $ (5,144,869)
Cash payments to contractors (increase in liab.) $ 1,764,430 | § (940,955)
Cash payments to employees for services $ (7,166,598)| $ (3,820,405)
|Net cash provided by operating activities $ (3,076,156) $ 3,928,577
Cash flows from non-capital financing activities:
Operating grants received $ -3 -
Net cash provided by non-capital financing activities
Cash flows from capital and related financing activities:
Contributed capital received $ -8 40,550
Acquisition of utility plant $ (1,504,083)| $ (7,680,838)
Repayment of Long Term Debt $ (8,320); $ (360,828)
Interest expense $ (525,482) $ (1,597,065)
Net cash provided by (used in) capital and related financing activities | $ (2,037,885), $ (9,598,181)
Cash flows from investing activities:
Transfers from (to) restricted fund $ 4991762 | $ 4,632,190
Interest income received $ 208943 | $ 652,441
Net cash provided by investing activities $ 5,200,705 | $ 5,284,631
Net increase (decrease) in cash $ 86,664 | $ (384,973)
Unrestricted cash at beginning of the year $ 508,987 | $ 980,624
Unrestricted cash at end of year $ 595,651 | $ 595,651
Recongciliation of operating loss to net cash provided by
operating activities:
Operating Income (loss) $ (123,076)| $ 357,420
Adjustments to reconcile operating loss to net cash provided
by operating aclivities:
Depreciation expense $ 834,326 | § 2,503,092
Bad debt expense $ 83,333 | $ 250,000
Recovered revenues $ 31,020 | $ 31,020
Other Expense/income $ (85,131)| $ (177,509)
(Increase) decrease in assets:
Advances to GPA $ -'$ -
Accounts receivable $ 48819 | $ 560,942
Materials and supplies inventory $ (5/487)| $ 37,420
Long-term receivable $ s -
Other Assets $ -1 % -
Increase (decrease) in liabilities:
Accounts payable $ (4,062,293)! $ 322,139
Accrued payroll $ 105,333 | $ (247,005)
Employees’ annual leave $ -8 -
Accrued supplemental annuities/COLA $ -1$ -
Customer deposits $ (3,000} $ (8,942)
Other liabilities $ -3 -
Retirement fund deferred contributions $ 100,000 | $ 300,000
DCRS sick leave liability [3 -8 R
Net cash provided by operating activities $ (3,076,156} $ 3,828,577




GUAM WATERWORKS AUTHORITY

Statement of Operations and Retained Earnings {Unaudited)
For 1st quarter ended December 31, 2007

OPERATING REVENUES
Total Water
Total Wastewater
GPA/Navy Surcharge
Retiree Surcharge
Fire Hydrant
Other

TOTAL OPERATING REVENUES

OPERATING AND MAINTENANCE EXPENSES
Water Purchases
Power Purchases

Salaries and wages

Pension and Benefits
Chemicals

Materials & Supplies
Contractual-Audit, Meter Reading & Computer Maint.
Contractual-Legal
Contractual-Lab
Contractual-Other
PMC-Management Fee
Training

Equipment Rental/Transportation Expense
Telephone and Communication
Claims

Insurance

Advertising

Building Rental

Regulatory

Bad Debts Provision
Miscellaneous

Depreciation

Capitalized Labor

TOTAL OPERATING AND MAINTENANCE EXPENSES
OPERATING INCOME (LOSS)

OTHER INCOME(EXPENSE):
Grants from US & Local Government
Grants from Government of Guam
Other income (Expense)
Recoveries
Unfunded Retirement Liability
Management Fees
Retiree Supp.Benefits & Medical Ins.
interest/investment income
Amort. Of Debt Disc.& Exp.
AFUDC
interest Expense

NET INC (DEC) IN RETAINED EARNINGS
RETAINED EARNINGS, BEGINNING OF YEAR

RETAINED EARNINGS, END OF YEAR

YTD Actual YTD Actual Variance
Dec-07 Dec-06 {unfavorable)

$ 7377416 $ 7,076,901 4.25%
$ 4230019 $ 3,900,452 8.45%
$ 945421 § 856,862 10.34%
$ 410414 $ 372,231 10.26%
$ 64755 § 64,755 0.00%
$ 223761 § 143,398 56.04%
$ 13,251,787 % 12,414,599 8.74%
$ 977,849 § 695,755 -40.56%
$ 3,433,910 $ 2,838,834 -20.96%
$ 4411759 § 3,534,588 -24.82%
$ 3,068,576 $ 2,575,194 -19.16%
$ 812678 $ 701,348 -15.87%
$ 239254 § 305,907 21.79%
$ 430729 $ 434,735 -1.15%
$ 88,926 $ 82,172 -8.22%
$ -5 1,500 100.00%
$ 20613 & 42227 61.18%
$ 263552 § 333,928 21.08%
$ 227932 $ - -100.00%
$ 14871 §$ 57,254 74.03%
$ 202448 % 258,191 -13.27%
$ 41669 § 36,140 -15.30%
$ 18324 § 59,868 69.39%
$ -8 - 0.00%
$ 4,007 $ 29,699 -38.08%
$ - s - 0.00%
$ 120010 $ 62,145 -93.11%
$ 250,000 $ 187,517 -33.32%
$ 47,780 $ 42 697 -11.91%
$ 2503092 § 2,356,185 -6.23%
$ 7.854) $ - 100.00%
$ 12,804,367 $ 41,101,296 -16.15%
$ 357,419 § 1,313,303 -72.78%
$ 40553 $ 323,215 -87.45%
$ -8 - 0.00%
$ -8 - 0.00%
$ 31,020 § - 100.00%
$ (300,000) $ - -100.00%
$ - § - 0.00%
$ (406,205) $ {102,645) -295.74%
$ 652,441 § 603,188 -27.76%
$ (18,267) $ {20,037) 8.83%
$ 546,963 § 526,025 3.98%
$ (1,597,065) $ (1,608,922) 0.43%
$ (1,050,561) § 25,824 -4168.16%
$ {693,142) $ 1,339,127 -151.76%
$ 191,193,984 $ 192,645,644

$ 190,500,842 § 193,984,771




