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Design of Deep Well VFD and Electrical Upgrades
RFP-03-ENG-2026
GWA Project No. 32502
Response to RFI No. 1 to Contractor Inquiries

This Addendum and/or Response to Request for Information (RFI) is issued to modify the previously
issued Request for Proposal (RFP) documents and/or given for informational purposes and to the extent
the responses below modify the proposal documents, please treat them as an amendment to the RFP.

The following are responses to RFI’s received:

NO. DATE QUESTION/INQUIRY AS SUBMITTED GWA RESPONSE

1. Please provide information on the existing [This information is not relevant during
SCADA system, including the platform, this phase of procurement. This will be
version, and any applicable standards or (discussed during the scope and fee
preferences (for example, system vendor, |negotiation between the GWA and the
software version, and interface [est qualifying firm.
requirements).

2. What is the current communications [This information is not relevant during
architecture between the well sites and [this phase of procurement. This will be
central systems, including communication [discussed during the scope and fee
media, network topology, and any known |negotiation between the GWA and the
constraints or planned upgrades? best qualifying firm.

3. What is the current level of automation at |Current configuration is not relevant; the
each well site, including control functionality, [scope of this project is to design what is
remote monitoring capabilities, and operator o be.
interaction requirements?

4. | 05/14/2026 |[To what extent are the well sites [There are 3 general varieties of floor
standardized? Please identify whether the |plans. Variations do exist.
sites are generally consistent or if variations
exist in equipment, controls, electrical
configuration, or site constraints.

5. Does GWA maintain a preferred or approved |Yes.
source list for equipment such as VFDs,

PLCs, instrumentation, and related
components?

6 We understand there are 120 well sites, is [There will be phasing requirements
there a preferred order or, phased approach [dictated by system and operational
to perform the design and subsequent work? |needs.

Offerors are also notified to visit the GWA website, http://guamwaterworks.org/bids/ to ensure that addenda
to the RFP, answers to questions, and reminders are communicated to all offerors throughout the solicitation
process.
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Miguel C. Bordallo, P.E., General Manager éi&
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