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GUAM WATERWORKS AUTHORITY
Gloria B. Nelson Public Service Building | 688 Route 15, Mangilao, Guam 96913
P.O. Box 3010, Hagatia, Guam 96932
Tel. No. (671) 300-6846/48 Fax No. (671) 648-3290

IFB No. 2025-12
Internet, Point-to-Point (MPLS), DSL, and Communication Services
Response for Inquiries No. 8

This document addresses inquiries regarding IFB 2025-12. It provides clarifications and
additional information for informational purposes. In the event that any responses result in
modifications to the bid documents, they should be considered as amendments to the original
IFB 2025-12.

QUESTION/INQUIRY AS SUBMITTED:

GWA RESPONSE:

Questions from May 20, 2025

1.

Referencing revised cost sheet: kindly advise on
Service (to include cost of)?
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Refer to the revised Bid Cost Form as of
5/23/25.

With reference to the revised cost sheet, we kindly
request that GWA update the document to include
the following at the bottom: total monthly cost, total
annual cost, and NRC. Please refer to the example
below for guidance.
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Refer to the revised Bid Cost Form as of
5/23/25.

Sheet: Kindly clarify how the total quantity of 28
SIM cards under item 5.2 is distributed among the
1GB, 2GB, and 3GB data plans.

Postpaid SIM Cards

Ttem
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Extenden Cost
Na.

Ttem Description Qiy. | UOM | Ui Cost

&1 [SDM Card 28 | Each

all SIM Cards. Momthly data plan | GB.
will be charged for total GB
megabytes (M) used GB

The quantity of sims is not needed to assess the
GB per month cost. Cost should be measured
by full GB of data.

SIMs is “as needed” (Refer to Revised Bid Cost
Form 5/23/25)

Reference to Postpaid SIM Cards on Pricing Sheet
Item 5.3: Kindly clarify how this item should be
quoted, given that the requirements are based on
actual usage and cannot be determined at this time.
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Total Cost for Section § - Postpald SIM Cards

Refer to the revised Bid Cost Form as of
5/23/25.
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Questions from May 21, 2025

5.

For the Revised Bid Cost Form 5.16.25 Section 3,
what three additional locations have been added
that now require 25 Mbps DSL services?

Please note the following corrections:

e Section 3.1 should indicate Upper
Tumon (current location).

e Section 3.12 should indicate Upper
Tumon (LAB location).

e Sections 3.13, 3.14 and 3.15 are
duplicates and have been removed in
their entirety.

Refer to the revised Bid Cost Form dated
5/23/25 for the updated information.

For the Revised Bid Cost Form 5.16.25 Section 5.2,
should the Extended cost all three rows be the Unit
Cost x 28 Qty x 12 months?

Yes

Questions from May 23, 2025

7.

We are review the RFP and would like to bid but the
window is too short for us to make it in by May 27t.
Would you be able to extend it ?

Due to the issuance of the Revised Bid Cost
Form as of 5/23/25, GWA will be extending the
deadlines as follows:

Deadline for Submission: June 2, 2025, at 10am
Bid Opening: June 2, 2025, at 10:30am

Bidders are also notified to visit the GWA website: www.quamwaterworks.org to ensure that any
addenda to the bid, answers to questions, and reminders are communicated to all bidders
during the solicitation process.

Brott. E¥aSo > S/26/2025

Miguel C. Bordallo, P.E.

General Manager
¢2

Date
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Fax No. (671) 648-3290

Internet Connections

Item

Data

Non-recurring

No. Speed Service Qty. | UOM | Monthly Cost [ Annual Cost Cost
(MB)
Symmetrical Internet Service GWA Fadian Main Office
to ISP - with Dual Circuit Redundancy (to include cost
of building a new redundant path)
1.1.1 100 12 | Months
Fadian (Mangilao)
Gloria B. Nelson Public Services Building 688 Route
15, Mangilao, 96913
Symmetrical Internet Service GWA Fadian Main Office
to ISP - with Dual Circuit Redundancy (without a new
build)
1.I.IA| 100 12 | Months
Fadian (Mangilao)
Gloria B. Nelson Public Services Building 688 Route
15, Mangilao, 96913
Symmetrical Internet Service GWAUpper Tumon
Office to ISP
1.2 100 12 | Months
Upper Tumon Office
578 N. Marine Drive Tamuning Guam 96913
Group of Static, routable IPs with a CIDR of /28
1.3 ! [Ps must be able to migrate between Fadian (Mangilao) 12 | Months
and Upper Tumon Office in case of emergencies.
Total MONTHLY Cost for Section 1 - Internet Connections
Total ANNUAL Cost for Section 1 - Internet Connections
(Annual Cost and NRC)
Internet Connections
Item Data Non-recurrin
Speed Service Qty. | UOM | Monthly Cost [ Annual Cost g
No. Cost
(MB)
Symmetrical Internet Service GWA Fadian Main Office
to ISP - without Dual Circuit Redundancy
1.1.2 | 100 12 | Months

Fadian (Mangilao)
Gloria B. Nelson Public Services Building 688 Route
15, Mangilao, 96913

Total MONTHLY Cost for Section 1 - Internet Connections

Total ANNUAL Cost for Section 1 - Internet Connections
(Annual Cost and NRC)
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Fax No. (671) 648-3290

Internet, Point-to-Point (MPLS), DSL, and Communication Services

Revised Bid Cost Form as of 5/23/25

Point to Point Connection (MPLS)

Item

Data speed (MB)

Qty.

UOM

Monthly Cost

Annual Cost

2.1

5SMB Symmetrical Site to Site Connectivity Using MPLS

Dededo Laboratory
399 East Marine Corp Drive
Dededo, Guam 96929

12

Months

2.2

25MB Symmetrical Site to Site Connectivity Using MPLS

Northern Treatment Plant
34th Street, Tanguison Road
Dededo, Guam 96929

12

Months

23

5SMB Symmetrical Site to Site Connectivity Using MPLS

Julale Satelittle Office
GPA/GWA Satellite Office
Julale Center, Agana

12

Months

2.4

SMB Symmetrical Site to Site Connectivity Using MPLS

Hagatna Treatment Plant LAB
Route 1 Marine Drive,
Agana (Agana Boat Basin Left Building)

12

Months

25

5SMB Symmetrical Site to Site Connectivity Using MPLS

Hagatna Maintenance
Route 1 Marine Drive,
Agana (Agana Boat Basin Right Building)

12

Months

2.6

SMB Symmetrical Site to Site Connectivity Using MPLS

Ugum Treatment Plant
Paulino Heights
Inarajan, Guam (Top of the Hill)

12

Months

2.7

SMB Symmetrical Site to Site Connectivity Using MPLS

Agat Treatment Plant
GWA South of Route 2A
Agat Santa Rita, Guam 96928

12

Months

2.8

SMB Symmetrical Site to Site Connectivity Using MPLS

Yona
121 Fr. Alvin St. Yona, Guam 96915

12

Months

2.9

5SMB Symmetrical Site to Site Connectivity Using MPLS

Umatac Treatment Plant
San Dionisio Dr. Route 4 96915

12

Months
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IFB 2025-12

Fax No. (671) 648-3290

Internet, Point-to-Point (MPLS), DSL, and Communication Services

Revised Bid Cost Form as of 5/23/25

Point to Point Connection (MPLS)

Item

No Data speed (MB) Qty. UOM Monthly Cost | Annual Cost
5SMB Symmetrical Site to Site Connectivity Using MPLS
2.10 Hagatna Chlorine/Springs 12 Months
Sinajana
SMB Symmetrical Site to Site Connectivity Using MPLS
2.11 Upper Tumon 12 Months
578 N. Marine Drive Tamuning Guam 96913
Total Cost for Section 2 - Point to Point Connection (MPLS)
DSL Services
Item .
No Location Qty. UOM Monthly Cost | Annual Cost
25 Mbps DSL
3.1 Upper Tumon (Current Location) 12 Months
25 Mbps DSL
3.2 Northern Treatment Plant 12 Months
25 Mbps DSL
3.3 Umatac Treatment Plant 12 Months
25 Mbps DSL
34 Ugum Treatment Plant 12 Months
25 Mbps DSL
33 Hagatna Treatment Plant LAB 12 Months
25 Mbps DSL
3.6 Dededo Laboratory 12 Months
25 Mbps DSL
3.7 Julale Satelittle Office 12 Months
25 Mbps DSL
38 Hagatna Maintenance 12 Months
25 Mbps DSL
39 Agat Treatment Plant 12 Months
25 Mbps DSL
3.10 bps DS 12 Months
Yona
25 Mbps DSL
311 Hagatna Chlorine/Springs 12 Months
25 Mbps DSL
3.12 Upper Tumon (Lab) 12 Months

Total Cost for Section 3 - DSL Services
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Internet, Point-to-Point (MPLS), DSL, and Communication Services
Revised Bid Cost Form as of 5/23/25

Postpaid SIM Cards

Item Item Description Qty. [ UOM Unit Cost Extended Cost Non-Recurring
No. Cost
5.1 |SIM Card (As Needed) 28 Each
1GB . GB
Price per GB usage across all SIM Cards. Monthly data plan
52 | 2GB for pooled data usage, GWA will be charged for total GB
megabytes (MD) used.
3GB GB
Price per SIM cards per month. Fixed monthly fee that covers
5.3 [basic mobile connectivity (Voice Only), adminstrative costs, 55 | Each
including unlimited talk/text.
1GB GB
Price per GB usage across all SIM Cards. Monthly data plan
3GB for pooled data usage, GWA will be charged for total GB
megabytes (MD) used.
54 | 5GB GB
Price per SIM card based on actual usage. Includes all
administative costs and will be based on data usage and the 50 | Each
active SIM cards.
Total Cost for Section 5 - Postpaid SIM Cards
Total Bid Amount for Sections 1 through 5:
Company: Title:

Representative Name (Print and Initial):

Date:
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