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AUTHORITY

Design of Deep Wells PFAS and Emergent Contaminants Treatment

GWA Project No. 12404
RFP No. 04-ENG-2024

GWA RFI Response No. 1 to Inquiries

This Addendum and/or Response to Request for Information (RFI) is issued to modify the previously issued RFP documents and/or given for
informational purposes and to the extent the responses below modify the RFP documents, please treat them as an amendment to the RFP. The
following responses are in response to RFlIs received.

DATE QUESTION/INQUIRY AS SUBMITTED: GWA RESPONSE:

Page 20 of the RFP Scope of Work, seventh bullet point Section C, 3, b, Bullet Point 07 shall read the following:
references the Santa Rita Springs property area and possible e “Per- and Polyfluorinated Substances (PFAS)
PFAS treatment at the Santa Rita Reservoir or other locations. treatment: Include options for treatment and
This language appears to be from another RFP. Please confirm location.”
this language is applicable to this RFP scope of work, or

1 09/25/24 another project.
Page 20 of the RFP Scope of Work, eight bullet point Section C, 3, b, Bullet Point 08 is deleted.
references a requirement to perform a GWUDI study. This
language appears to be from another RFP. Please confirm this
language
is applicable to this RFP scope of work, or another project.
This includes the availability of resources and evaluation of Please see attached updated Evaluation Factor Sheet.
the Project Organizational Chart to complete the work. (Is in

2 09/25/24 two different places)
Verifying that the Performance Record is 20 points total?

3 09/25/24 Response Format and Content the Qualifications and Provide separate sections for Performance Record (10-page
Performance of the Firm is together with (10 pages limit), but | limit) and Qualifications and Capacity of the Firm (10-page
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on the evaluation factors the Performance Record and limit).
Qualifications and Capacity of the Firm is separate, kindly
verify if they need to be separate section or if there’s page
limit on the Performance Record.

Bidders are also notified to visit GWA website: www.guamwaterworks.org/bids to ensure that addenda to the RFP, answers to questions, and

reminders are communicated to all bidders throughout the solicitation process.

- —
MIGUEL C. BORDAL&), P.E.
General Manager
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EVALUATION FACTORS SCORE

Proposal Content:
Completeness of the proposal in responding to the items listed in the 10 Points
Response Format and Content section of this RFP.
Qualifications and Capacity of Firm:
The firm’s ability to successfully apply its skills and resources to
perform and complete the work on time and within budget at a level
of quality expected by GWA. This includes the availability of resources 15 Points
and evaluation of the Project Organizational Chart to complete the
work. Proposed method for accomplishing the work, avoiding
problems and delays, and resolving conflict.
Firm’s Experience on Similar Projects:
The firm’s specialized and extensive experience on projects similar in 20 Points
scope and type. The firm’s experience working on GWA projects and
other project on Guam.
Qualifications and Experience of Project Team:
Specialized experience, qualifications with resumes, and availability of .

. . . 40 Points
personnel identified on the Organizational Chart to perform the
required services.
Performance Record:
A demonstrated track record of effective planning, scheduling and on-
time delivery performance on those schedules. Successful
performance on projects that is similar in nature and scope. A 15 Points

demonstrated track record of teamwork, cooperation, fair dealing,
client service and relationships of mutual trust and confidence. The
absence of a pattern of adversarial relationships, claims and litigation.
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