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Excellent
Customer
Service
Congratulations to the men and women of Guam Waterworks Authority on another year of excellent
service to the people of Guam.
GWA is constantly in pursuit of improved service. Monthly meetings are held with GWA
representatives and management. The dialogue centers on customer and GWA interaction. Together, the team
reviews frequently asked questions and concerns of the month. The exchange of ideas bounces between all the
members of the meeting resulting in improved answers for the benefit of customers.
GWA is working to keep up with the challenges our island is going to be dealing with in the future.
They created the Water Resources Master Plan that examines where they are now and where they’ll be in 20
years. This master plan will improve water and wastewater service and make sure GWA is prepared for the
future.
We’re proud of the work GWA is doing to keep up with our changing island. Our most precious
environmental resource is in good hands with GWA. We support the men and women there. We will do
whatever we can to support GWA’s plans for the future.
Sincerely,

EDDIE BAZA CALVO

GUAMWATERWORKSAUTHORITY
2

RAY TENORIO

Hafa Adai,
As the Guam Waterworks Authority continues to provide safe
and reliable water and wastewater services into 2011 and the
future, the Annual Report affords us an opportunity to reflect
upon the many achievements of the past year.
2010 was a year of significant accomplishments for GWA. We
proudly witnessed strong leadership in negotiating the terms
of the military buildup, the timely coordination and response
by GWA’s water meter task force in addressing ongoing faulty
meter issues, informed negotiations with USEPA on waterworks
upgrades, and well-executed public education campaigns on
F.O.G. abatement and water conservation initiatives. Perhaps
most significant, 2010 was also the year of a successful $118
million bond issuance that will provide the needed capital for
additional improvements to GWA’s waterworks infrastructure.
I commend the leadership at GWA and the CCU, whose shared
vision and dedication continues to guide the Authority to new
heights. Most importantly, I applaud the tireless work of all the
employees of GWA; day-in and day-out, your commitment and
expertise drives the Authority to provide our community with
the best possible water and wastewater services.

Thomas C. Ada

Chairman
Committee on Utilities

I am proud of the work being done by the Guam Waterworks
Authority, and I look forward to a promising future. On behalf of
all of us who make this island our home, Si Yu’os Ma’ase.

Thomas C. Ada
Senator
Chairman, Committee on Utilities
31st Guam Legislature
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CONSOLIDATED COMMISSION ON UTILITIES

(Left to right) Commissioners: Joey Duneas,
Simon A. Sanchez, Gloria B. Nelson, Eloy Hara
and Benigno Palomo

Sam Taylor
Attorney

GUAMWATERWORKSAUTHORITY
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Greg P. Cruz

Chief Financial Officer

Buenas yan Hafa Adai Todo Hamyu,
Your Guam Waterworks Authority (GWA) continued to make
progress in 2010.
Here are some noteworthy highlights from the past year:
1.

2.

3.

4.

5.

6.

GWA achieved its most successful financial performance
ever in FY 2010. Your utility generated $6.1 million more
in revenue than expenses. This is an increase from $1.7
million in FY 09. This is the first time GWA has had two
consecutive years of positive earnings since it was created
in 1998. Having more revenues than expenses provides
GWA the resources necessary to modernize our water and
wastewater systems.
As a result of this improved financial performance, GWA
successfully borrowed $148 million for infrastructure
upgrades. This is the beginning of the implementation of
the next phase of our Master Plan, which will see GWA
invest over $300 million over the next five years to upgrade
our water and waste water systems island-wide. Every
village from Yigo to Malesso will see improvements that
will improve service and better protect our environment.
GWA is “Investing in Better Water, Better Lives”.
We remain very engaged in negotiations with DoD and
the federal government with regards to the proposed
military buildup. We have secured a commitment from
the Government of Japan to invest $420 million into
upgrading our wastewater system, at no cost to us
local ratepayers. We continue to insist that the federal
government pays for the impacts of the buildup, both
direct and indirect, without causing any undue burden on
GWA’s ratepayers.
We made progress in addressing and correcting issues
associated with our new automated reading water meters.
Revenues are rising and customers are more accurately
being billed for their water use. Our progress is due in
large part to the tireless efforts of GWA’s meter task force, a
multi-disciplinary team of GWA professionals.
We are beginning to implement the recommendations of
GWA’s first comprehensive management audit to improve
GWA service, performance, planning and efficiencies.
The number of certified technical professionals at GWA
continues to increase dramatically, providing improved
service from better trained professionals. We also have
increase the number of professional engineers at GWA,
attracting good local talent to serve our island.

7.

We continue to successfully find grants, securing $5.4m in
additional grants for improvements.

The five of us that are honored to serve you on your elected
CCU---Joey Duenas, Eloy Hara, Gloria Nelson, Benigno Palomo
and myself---continue to push GWA towards serving you
better.
Of course, GWA would be nothing without our hard working
employees (and their families), who toil tirelessly to help
provide clean water every day and keep our environment safe
from harmful contaminants.
Protecting our water resources is first priority. We all agree that
we always want clean safe drinking water while we protect all
our natural resources for future generations.
On behalf of the over 300 families, relatives, neighbors and
friends that serve you at your GWA, we thank you for your
continued support. May God continue to bless you and your
families and our island home of Guam

Simon A. Sanchez II
Chairman
Consolidated Commission on Utilities
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5

GENERAL MANAGER, CONSOLIDATED UTILITIES SERVICES

collection systems in the north, the integration of the military
and GWA distribution systems, improvements to the Hågatña
Wastewater Treatment Plant (HWWTP), and the development of
water wells also in the northern part of Guam. All of these will
go a long way to improving the quality of life for all here on our
island.
All of these huge steps forwards could not be possible without
the daily efforts of our employees combined with the leadership
of our elected Board have made for a powerful and improved
combination for GWA.
Finally, a special heartfelt appreciation to members of the
Consolidated Commission on Utilities (CCU), who have provided
unwavering commitment, support, guidance and vision which
has helped GWA chart a steady, and progressive course of action
toward our goal of “Better Water, Better Lives,” for and on behalf
of our island and our people.

John M. Benavente

General Manager
Consolidated Utilities Services

Buenas yan Hafa Adai,
On behalf of the 300 plus employees of Guam Waterworks
Authority (GWA) and their families, we are pleased to submit
to you our 2010 Annual Report. Our accomplishments from
this past year would simply not be possible if it were not for
the mamn metgot I employoi (strong employees) who make it
happen every day. Thank you GWA employees!
2010 was an exciting and fruitful year for GWA as we managed
to close a $118 million bond financing which will put over $87
million of projects in the ground throughout Guam. These
capital improvement projects will impact every village as we
improve water pressure, fix leaks, replace old lines and continue
to make water safe to drink.
Additionally, we have been working diligently with our military
counterparts to establish a win-win collaboration for the pending
military buildup sure to come to Guam in this decade. To that
end we are pleased to note that Guam’s infrastructure will be
receiving over a half a billion dollars in much needed overdue
upgrades and overhauls to our many sites across Guam. This
includes the Northern Wastewater Treatment Plant (NWWTP)
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Si Yu’os Ma’ase,
John M. Benavente
Acting General Manager
GWA 2010

ENGINEERING DIVISION

4.

Martin Roush
Chief Engineer
Engineering

2010 ENGINEERING DIVISION
2010 saw the changing it the organizational structure of
Engineering with the promotion of Thomas Cruz to Assistant
Chief Engineer. Thomas is a licensed professional civil engineer
with experience in public works projects, water utilities
projects, and wastewater utility projects. He holds a B.S in
Engineering and MBA. 2010 also saw the arrival of 3 new
young apprentice engineers that graduated from Guam high
schools.
ACCOMPLISHMENTS 2010
1. The $9 million Ugum Treatment plant improvement
project is substantially completed.
2. The $6 million Replacement of Old Agat Wastewater
Collection System Phase I Project was completed.
3. Engineering supported the effort in negations over
the military build-up which GWA will be receiving
approximately $570,000,000 in funding for island water
and waste water projects.

Engineering lead the GWA’s efforts in comments to both
the Draft Environmental Impact Statement (DEIS) and the
Final (EIS) for the Department of Defense.
5. Completed the Capital Improvement Plan (CIP) 2011-2015.
This CIP included funding source details and included the
military build-up. The CIP is an important document to
bring transparency to GWA.
6. Created a Wastewater Basin Map. This system planning
tool is essential to documentation and communication of
the wastewater hydraulic model.
7. GWA vastly improved GWA Wastewater hydraulic modeling
efforts.
8. Completed the Potable Water Production Enhancement
Plan, June 10, 2010
9. DRAFT Water Audit Program & Water Loss Control Plan,
January 21, 2011
10. Focused on leadership training to develop in house staff.
11. Actively contribute to the negotiations court case between
GWA and USEPA.
GOALS FOR 2011:
1. Continuing to develop and enhance outstanding customer
service.
2. Increase transparency.
3. Increase GWA’s planning capacity.
4. Continue to prepare for the military build-up specifically
work with the Japan’s Ministry of Defense to secure
Department of Defense funding.
5. Strengthen new area development and development
review capacity.
6. Actively contribute to USEPA negotiations on the
upcoming Consent Degree (CD).
7. Implement CIP Projects.
8. Implement Production Plan
9. Implement the Water Loss Control Plan
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COMMUNICATIONS & COMMUNITY

Leading the committee through all the ups and downs and
explanations was Chair Mark Miller. He navigated successfully
the personalities of the committee and our desires to do it
right the first time. The 2010 committee members spent many
hours above and beyond the regular meetings maintaining
integrity in all their decisions. Special thanks to Heidi
Ballendorf, Danny Esguerra, Vince Pangelinan, Lisa San Agustin
and, Claire Young. A heartfelt thanks too to all the nominators
who took the time out of their hectic and full schedules to
nominate employees. Winners last year included Lou Sanchez,
Melissa Uy, Dean Chargualaf, Isabel Balajadia and Frankie Meno
Sites that won included NWWTP, Laboratory Services, Central
Maintenance, Utility Services Division. Outstanding Community
Service of the Year: Utility Services Division, Apprentice James
Mantanona and Trades Helper Matthew Munoz rounded out
this awards category.

Heidi M. Ballendorf

Director
Communications & Community Relations

2010 COMMUNICATIONS REPORT
These two pages are dedicated to the hard working men and
women of the Guam Waterworks Authority who after years of
not having a formal employee recognition program now have
one firmly in the culture and environment of GWA.
With the support and direction of General Manager John
Benavente who is dedicated to promoting and sustaining the
workforce of GWA. JB, as he is affectionately known, made
sure that the employee recognition program got off the
ground in 2010. This was a monumental task. A committee
was appointed and began the arduous work of reviewing
the countless nominations. Categories include the following:
Outstanding Employee in Administration and Operations,
Outstanding Supervisor in Administration and Operations,
Manager, Good Housekeeping Unit, Unit of the Quarter, and
Community Service Special Award. Nominees are graded on
what their current job description is and how they serve above
and beyond their job description.
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HUMAN RESOURCES DIVISION

ACCOMPLISHMENTS:
Ŕ3&$36*5.&/5
The GWA HRD is in adequate condition. The workload
continues to increase with the increasing number of
employees. In FY 201-2011 the division processed:
New Employee
Detail Appt
Reclassification
Resignation
Retirement

14
16
5
5
3

Promotion
Prob to Perm
Termination
Separation
Transfer

9
16
2
1
3

Several position classification and compensation actions have
been processed as a result of the implementation of the Alan
Searle Compensation and Benefits Wage Study.

-PMB&MBJOF8$SV[
Manager
Human Resources

HUMAN RESOURCES DIVISION
FY 2010 – 2011
The Human Resources Division is a comprehensive human
resources operation. The Guam Waterworks Authority’s (GWA)
Human Resources Division (HRD) consists of the following:
Ŕ3FDSVJUNFOU
Ŕ3FDPSET %BUBCBTF BOE#FOFţUT
Ŕ&NQMPZFF.BOBHFNFOU3FMBUJPOT
Ŕ1PTJUJPO$MBTTJţDBUJPOBOE$PNQFOTBUJPO
Ŕ5SBJOJOH
The GWA Human Resources Division is under the leadership of
Ms. Lola-Elaine W. Cruz, Personnel Services Administrator and
consists of 3 Personnel Specialists (Julie C. Adams, Josephfa
C. Evangelista, and Julius G. Bermudez); and 1 Administrative
Assistant (Jennifer S. Crisostomo)
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Employees that hold certified, technical, and professional
(CTP) positions, were given pay raises based on employees’
performance evaluations.
Several salary increment actions have been processed as a
result of the Government of Guam HAY Pay Implementation.
Employees were given pay raises for non CTP positions.
Ŕ#&/&'*54
In FY2010-2011 HRD:
Provided benefits orientation to 300+ employees. The
orientation is for the benefits of the employees for better
understanding of the programs. Orientation sessions cover
basic life insurance, supplemental life insurance, health and
dental insurance, flexible spending accounts, and retirement
options.
GWA HRD also coordinated the FY 2010-2011 statistics of
benefits with the Department of Administration (DOA).

Ŕ&.1-0:&&."/"(&.&/53&-"5*0/4
Employee Management Relations has processed over 13
employee disciplines for various infractions.

Workers compensation, employees health and safety severity
rate is within the national average (42), GWA six year average
(13) for a 9.7 regression trend.
Obtained CCU’s approval for the merit bonus pay of $1,000.00.
Eighteen (18) apprentices are currently in the program and are
continuously progressing with four (4) graduating in May 2011.
Thirty (30) GWA employees have either obtained their new
certifications or obtained higher level of Guam Environmental
Protection Agency (GEPA) certifications (levels 1, 2, 3 and 4).
The GEPA examination is only administered twice a year.
Ŕ104*5*0/$-"44*'*$"5*0/"/%$0.1&/4"5*0/
HRD has processed several position classification in the form of
desk audits and has processed several detail appointments of
employees temporary assignment to another position
Ŕ53"*/*/(
Technical training targeted at helping GWA employees to
gain new and better skills and higher certification levels is
offered to GWA personnel. General Educational Development
(GED) classes are also offered for GWA personnel in support
of enhanced competence and internal mobility within
GWA. In addition, training programs are being planned
and implemented by the GWA Performance Management
Contractor, Veolia Water whose’ focus is on Wastewater
Treatment and Collection System personnel.
Training programs at GWA have been developing and continue
to evolve as GWA progresses and needs are identified.
FY 2012 HRD Goals:
To continue to improve the level of customer service to
the employees and the community through increased
communications and making information easily accessible.
Provide benefit information to all employees and changes in
pay structures, rules and regulations.
Actively recruit for a new General Manager.
Establish Engineering Scholarship Program.

to strive to make the HRD staff aware of current situations and
issues in order to better serve the GWA community.
GWA HRD continues to develop modifications to the
Organizational Structure of the utility based on adoption
and implementation of CTP (certified, technical, and
professional). HRD is currently in the stages of a classification
and compensation study with Alan Searle. The goal is to
redesign the compensation and classification system for
our CTP (certified, technical and professional) positions.
Implement the Performance Management System, new
performance evaluation report form in documenting the payfor performance. Through this important initiative, GWA HRD
will develop a competitive compensation program that will
support our efforts to attract and retain high quality employees
and serve as a foundation for related HRD programs, such as
recruitment and selection, performance management and
other reward and recognition programs.
The GWA Human Resources Division provides services and
support to our employees in ways that embrace the GWA’s
mission of innovation and tradition of excellence.
HRD will take a leadership role and provide service in support
of GWA’s vision by promoting the concept that our employees
are our most valuable resource and will be treated as such.
HRD will act as catalyst enabling all GWA employees to
contribute at optimum levels towards the success of the GWA.
HRD will promote and recruit the best qualified people.
Providing a competitive salary and benefit package and
developing the full potential of our work force by providing
training and development for career enhancement. Providing
a work atmosphere that is safe, healthy and secure, and
also conscious of long term family and community goals.
Establishing, administering and effectively communicating
sound policies, rules and practices that treat employees with
dignity and equality while maintaining company compliance
with employment rules and regulations.
Through employee orientation and professional development,
we foster the value of inclusiveness, camaraderie, long term
employee engagement, and life-long learning. In all areas
of work, the HRD firmly uphold the tenets of confidentiality,
accountability and trust.

HRD is continuously working to keep all of the staff members
informed in order to be able to have consistent answers to our
customers. Consistency is very important, we will continue
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INTERNAL AUDIT DIVISION

Ŕ

Ŕ

Ŕ

Ŕ

:VLB)FDIBOPWB

Ŕ
Ŕ

Internal Audit Auditor

Ŕ

2010 INTERNAL AUDIT DIVISION
After its first year, the GWA Internal Audit division continues to
strive to provide high quality audits and consulting services in
accordance with the Institute of Internal Auditors International
Professional Practices Framework. Internal Audit strives to
provide the GWA Audit Committee with meaningful reports to
make better and informed decisions and provide guidance and
tools for improving controls.

ACCOMPLISHMENTS 2010
Ŕ *TTVFE3FQPSU/P(8"$SFEJU"EKVTUNFOUT
Review and recommended written policies and procedures
for credit adjustments to include approval thresholds,
appropriate reporting mechanisms, conditions for credit
adjustments, and required documentation.
Ŕ *TTVFE3FQPSU/P(8"$SFEJU"EKVTUNFOUT
Detail Review which provided details of selected credit
adjustments.
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Ŕ

*TTVFE3FQPSU/P(8"1SPDVSFNFOU'JOEJOHT
Analysis and recommended the institution of clearly
documented procedures, a procurement compliance
checklist, and the adoption of a code of ethics for
procurement professionals.
*TTVFE3FQPSU/P(8")PUFM#JMMJOH"OBMZTJTUIBU
compared consumption trends among Tumon’s hotels to
assist the Utility Services Administrator in resolving a billing
dispute.
*TTVFE3FQPSU/P(8"$BQJUBM-BCPS*ORVJSZ
recommended the development of standard operating
procedures to ensure costs are properly capitalized
including labor.
*TTVFE3FQPSU/P(8"$BTIJFS"OBMZTJTUIBUXBT
reported to the Guam Police Department in September
2010.
.FNCFSPGUIF(8".FUFS5BTL'PSDF
1SFQBSFE(8"$JUJ[FO$FOUSJD3FQPSUBTSFRVJSFECZ1VCMJD
Law 30-127.
$PNQMFUFE*OUFSOBM"VEJU.BOVBMJODMVEJOH
procedures and reviews for follow-ups on outstanding
recommendations.
5IF*OUFSOBM"VEJUPSDPNQMFUFEIPVSTPGDPOUJOVJOH
professional education sponsored by the Association of
Government Accountants to comply with certification and
licensing requirements.

GOALS 2011
Ŕ 3FWJFXWFIJDMFVTBHFUPQSPWJEFJOTJHIUPOOFDFTTBSZ
controls to reduce costs and preserve GWA assets.
Ŕ *OJUJBUFQFSJPEJDBVEJUTPOQBZSPMM QSPDVSFNFOU JOWFOUPSZ 
and credit adjustments.
Ŕ 1SPWJEFPUIFSSFRVFTUFEBTTJTUBODFUP(8"NBOBHFNFOU
Ŕ #FHJOGPMMPXVQQSPDFEVSFTPOPVUTUBOEJOHBVEJU
recommendations.

SAFETY & COMPLIANCE

Ŕ
Ŕ

Ŕ

1BVM,FNQ

Assistant General Manager
Safety and Compliance

2010 SAFETY REPORT
ACCOMPLISHMENTS IN 2010:
Ŕ (8"QBSUJDJQBUFEJOUIF'&."(VBN)PNFMBOE4FDVSJUZ
0ťDFPG$JWJM%FGFOTF ()40$% ŏ"MM)B[BSE3FTQPOTF
1MBOŐBOEUIFţOBM()40$%(VBN&NFSHFODZ3FTQPOTF
Plan.
Ŕ *NQMFNFOUFEUIF(8"4FXFS)PPL6Q3FWPMWJOH-PBO
'VOEQSPHSBN 4FFIUUQXXXHVBNXBUFSXPSLTPSH
EPDVNFOUT4FXFS'BDU4IFFUQEGPOUIF(8"
Web site for details.)
Ŕ $PNQMFUFE(8"XJEF4BGFUZQSPHSBNBOECFHBOTJUF
inspections and training.
Ŕ 3FDSVJUFEBTFDPOE(8"4BGFUZ*OTQFDUPS
Ŕ $POUJOVFEEBUBDPMMFDUJPOPGBMM(SPVOE8BUFS6OEFS
Direct Influence of Surface water (GWUDISW) study sites
and begun evaluation of data.
Ŕ 6HVNNFNCSBOFQSPDFTTJOTUBMMBUJPODPNQMFUFE
Ŕ *NQMFNFOUFE(8"ōT4ZTUFN%FWFMPQNFOU$IBSHFT
Ŕ $PNQMFUFEFOIBODFEŏ-FBL%FUFDUJPOBOE8BUFS-JOF
Repair” program.

$POUJOVFEUIF"HBUXBTUFXBUFSDPMMFDUJPOTZTUFNVQHSBEF
(to manage stormwater intrusion control).
$PNQMFUFEJOTQFDUJPOPG(8"XBUFSSFTFSWPJST 1JUJ 
Agaña Heights, Chaot, Mangilao No. 2, Yigo No. 1 and
"TUVNCP:TFOHTPOH/P 
$PNQMFUFEUIFţOBM1POTPHB%JTBTUFS.JUJHBUJPOQSPKFDU
(Chaligan lift station flood control) thereby qualifying all
Guam agencies for FEMA Pre-Disaster Mitigation grants.

GOALS FOR 2011:
Ŕ 1SJOUBOEEJTUSJCVUFUIF(8"&NQMPZFF4BGFUZ.BOVBMBOE
SOP book.
Ŕ &YUFOEEBUBDPMMFDUJPOGPSUIF(SPVOE8BUFS6OEFS%JSFDU
*OŤVFODFPG4VSGBDFXBUFS (86%*48 TUVEZUPTBUJTGZ2"
QC data verification for evaluation.
Ŕ $POUJOVFUIFHSPVOEXBUFSEJTJOGFDUJPOVQHSBEFQSPHSBN
"OUJDJQBUFEDPNQMFUJPO 
Ŕ $POUJOVFXBUFSNFUFSVQHSBEFQSPKFDU "OUJDJQBUFE
DPNQMFUJPO 
Ŕ $SFBUF(8"FRVJUBCMFXBUFSBOEXBTUFXBUFSSBUF
structure.
Ŕ $PNQMFUF1IBTF***FOHJOFFSJOHGPSUIF4JOBKBOB8BUFS
Transmission Line project (Anticipated completion
 
Ŕ $POUJOVFUIFEFUBJMFEXBUFSTUPSBHFUBOLJOTQFDUJPO
project (first 4 “2011 Season” tanks: Malojloj Elevated,
Nissan, Agat #2 (Upper), and Yigo Elevated) (Anticipated
JOTQFDUJPOPGBMMUBOLTXJMMUBLFVOUJM 
Ŕ $POUJOVFUIF6HVN4VSGBDF8BUFS5SFBUNFOU1MBOUTJUF
VQHSBEFT "OUJDJQBUFEDPNQMFUJPO 
Ŕ $PNQMFUFUIFEFTJHOGPSUIFSFQMBDFNFOUPGUIF(8"
Dededo Compliance Laboratory.
Ŕ $PNQMFUF4VQFSWJTPSZ$POUSPMBOE%BUB"DRVJTJUJPO
Design.
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UTILITY SERVICES DIVISION

HIGHLIGHTS OF 2010:
Customer Service Business Office – This Unit has processed
a total of 168,868 customer requests. In August of 2010 we
opened our customer service branch at the Julale Shopping
Center. Approximately 14,699 customers were assisted at our
main office while 3,109 were at serviced at the satellite office.
$PMMFDUJPOT6OJU - We continue to be as customer friendly in
our approach as possible. We do this in many ways one of
which is utilizing our administrative staff by making courtesy
calls prior to disconnections. Through these efforts we have
been able to reduce our accounts receivable in the commercial
I (Bars, offices and retail stores) accounts by 59%, our
commercial III (Bakeries, wholesalers, restaurants, laundries)
accounts have been reduced by 89%, and government
accounts by 67% . The collections staff addresses its delinquent
accounts through automated telephone calls (ATC), field
disconnections, shut off notices, courtesy calls and media
releases.

%PSJT:PVOH

Utility Services Administrator

2010 UTILITY SERVICES DIVISION REPORT
Overall, the division’s total count of work processes and
completions is 934,165 for the entire year. This is an average of
15,314 completions per employee per year or 64 completions
per employee per day. This is up by 19% from the previous year,
which equals a staggering 180,000 processes. It is evident
from these huge numbers that customer service completes
massive amounts of work daily on behalf of the utility.
The Utility Services Division is comprised of the 7 sections and
63 fulltime employees servicing over 40 thousand customers.
Ŕ3FWFOVF$PMMFDUJPOT4FDUJPO
Ŕ.FUFS3FBEJOH4FDUJPO
Ŕ3FWFOVF1SPUFDUJPO6OJU.FUFS5BTL'PSDF
Ŕ$VTUPNFS4FSWJDF4FDUJPO
Ŕ%JTDPOOFDU3FDPOOFDU4FDUJPO 

Ŕ$BMM$FOUFS%JTQBUDI 
Ŕ6UJMJUZ4FSWJDFT0ťDF
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.FUFS3FBEJOH6OJU - GWA as an organization relies heavily
on the continued diligent work of this team. This team works
closely with the revenue producing unit of the entire Meter
Task Force since April of 2009. They have maintained the
monthly electronic readings of meters around 87%. Our goal is
to reach over 90% of readings of our meters. Additionally, they
maintain the Automated Meter Reading (AMR) transponders
and assess each aging Sensus Meter. Our crew has completed
9,686 of Sensus meters assessments with another 3,453
remaining to be assessed.
3FWFOVF1SPEVDJOH6OJU 316 .FUFS5BTL'PSDF6OJU
– We all know that GWA continues to be plagued by
underperforming meters. A total of 4,536 non-registering
meters have been changed out in 2010. The team diligently
maintains GWA’s revenue stream by their continued
investigations and maintenance of the AMR meters.
Disconnect Reconnect Unit - This unit has worked hard to
reduce the turnaround time of meter installation from a high
of several weeks and even months to receiving a new meter
installed within days of requesting for one as long as parts are
available.

%JTQBUDI$BMM$FOUFS
*O0DUPCFSPGUIF64%BCTPSCFEUIFBXFFLEJTQBUDI
line and personnel. We merged them with the USD call center
which will help centralize all customer call ins and complaints.
We recently have upgraded our phone system to meet the
increasing demand of our customers and help us address
operational and administrative complaints.
GWA continues on an upward trend on its customer base.
Since 2006 we have increased our customer base by 3,250
accounts. This division continues to stand proud of its ability
to work as a team in accomplishing the agency’s mission in
providing excellent customer service. Although the agency
continues to be plagued by many challenges the USD staff
manages to stay focused with a can-do positive attitude
towards its many customer problems.

Ŕ
Ŕ
Ŕ
Ŕ
Ŕ
Ŕ

where efficiencies can be improved.
*ODSFBTFUSBJOJOHPQQPSUVOJUJFTBOETBGFUZBXBSFOFTT
*NQMFNFOUFNQMPZFFEFWFMPQNFOUQSPHSBNTCBTFEPO
personal competencies and skills assessment.
*NQSPWFDPMMFDUJPOTCZ
$SFBUFBOEJNQMFNFOUB.FUFSNBJOUFOBODFQSPHSBNT
*NQMFNFOU1BZCZ1IPOFGPSCJMMJOH
3FFTUBCMJTIUIFPVUSFBDIQSPHSBNXJUIWJMMBHF.BZPST

0CKFDUJWF – Establish a customer focus on all
departmental services. Conduct quarterly customer service
survey to determine needs and progress towards goals.

2010 ACCOMPLISHMENTS
Ŕ $PNQMFUJPOPG&NQMPZFF)BOECPPL
Ŕ 4BUFMMJUF+PJOU7FOUVSF
Ŕ 0OMJOF$POWFOJFODF
Ŕ 6OJGPSNT
Ŕ $VTUPNFS4FSWJDF4VSWFZT
Ŕ $VTUPNFS-PCCZ'BDF-JGU
Ŕ 3PUBUJPOPG&NQMPZFFT
Ŕ %JTQBUDI$BMM$FOUFS.FSHF
Ŕ &TUBCMJTINFOUPGOFX401ōT
Ŕ $PNNVOJUZ*OWPMWFNFOU
Ŕ *NQSPWFE.FUFS3FBEJOHT
Ŕ 5IFGU%FUFSSFODFXJUI$PQQFS%JTDJOTUBMMBUJPO
Ŕ "VUPNBUJPOPGEPDVNFOUQSPDFTTFT
Ŕ &NQMPZFF3FDPHOJUJPO
Ŕ 6OJUPGUIF2VBSUFS TU2US
Ŕ .BOBHFSPGUIF2VBSUFS SE2US
Ŕ &NQMPZFFPGUIF2VBSUFS UI2US
Ŕ 0VUTUBOEJOH$PNNVOJUZ4FSWJDFT UI2US
Ŕ &NQMPZFFPGUIF:FBS
Ŕ 6OJUPGUIF:FBS
Ŕ 0VUTUBOEJOH$PNNVOJUZ4FSWJDFTPGUIF:FBS
Ŕ 4VQFSWJTPSPGUIF:FBS
2011 GOALS –
Ŕ 3FTVNF4FOTVT.FUFS3FQMBDFNFOUT1SPHSBN
Ŕ *NQSPWF$VTUPNFS*OGPSNBUJPO4ZTUFN $*4 
Ŕ *NQMFNFOUVTFPGJNBHJOHTZTUFNUPNJOJNJ[FVTFPG
paper and maximize limited floor space.
Ŕ *NQSPWFQSPEVDUJWJUZPGEFQBSUNFOUTUBŢUISPVHI
improved technology and training for our employees.
Ŕ $POUJOVFUPFYBNJOFDVSSFOUQSPDFTTFTUPJEFOUJGZBSFBT
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WATER MAINTENANCE & OPERATIONS

+FTTF$-VKBO

Assistant General Manager
Maintenance and Operations

WATER MAINTENANCE AND OPERATIONS
WATER DIVISION
The management of Guam Water Authority had consolidated
the various departments to the Water Maintenance & Operations
Division. The Water Maintenance and Operation (M & O) Division
consists of seven (7) Business Units which are the Production
and Distribution Operation Pump Facility, Ugum Treatment
and Cholorination Facility, Chlorination and Disinfection Unit,
Pipe Line Maintenance Repair Unit, Central Electrical Unit,
FMES-Transportation Maintenance Group), and the M & O
Administration Support Unit. The consolidation efforts brought
together these units to serve our customers and to provide them
with safe, efficient, and reliable services, at a cost that is within
reason for the services provided in or water system today and for
the future.
Water M&O Division assets consist of 1 water treatment plant, 120
deep wells 33 storage reserviors and 25 booster pump stations
with a total of 114 employees responsible for operating and
maintaining these assets at the most efficient and cost saving
measures.
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2010 ACCOMPLISHMENTS
Ŕ *ODSFBTFE%FFQ8FMM0QFSBCJMJUZUPQFSDFOUPGXFMMT
operating, with 3 percent of wells placed on Reserve.
Ŕ *ODSFBTFECPPTUFSQVNQPQFSBCJMJUZGSPNBOBWFSBHFPG
percent to 98 percent for the year.
Ŕ $PNQMFUFETFDPOEZFBSMFBLEFUFDUJPOQSPDFTT ţOEJOH
5,031,086 million gallons of leaks at 600 miles of pipe and
3,494 leak points in 2009. In 2010, Leak Detection Group
had completed 147 repairs, which were estimated at an
additional 1,204 gpm or 1,733,760 MGD. This brings the
water loss down by 96 percent of the total leaks found and
increased savings in production by approximately 11 percent.
Ŕ 1FSGPSN4ZTUFN6QHSBEFTGSPNB$POWFOUJPOBM8BUFS
Treatment Process to a Membrane Filtered Treatment
Process at the Ugum Treatment Plant to improve water
production during wet and dry season at an average of 2.5
Million gallons a day which averages 97 percent operability
in a year.
Ŕ %FWFMPQFEB)ZESBOU.BJOUFOBODF0QFSBUJPOT(SPVQUP
perform a Hydrant Survey of all hydrants within the IslandWide Distribution System.
Ŕ %FWFMPQFEIZESBOUQSPHSBNUPFTUJNBUFUIFBQQSPYJNBUF
cost for 100 percent operability with maintenance of the
system island-wide, assessed 100 percent of the total
hydrants, 3474 hydrants recorded.
Ŕ $POUJOVFEUPTVQQPSUUIF.FUFS5BTL'PSDFJONBJOUBJOJOH
and sustaining new installations and change out of defective
meters by supplementing the team with help from the Pipe
Line Maintenance Repair Unit on both the commercial and
residential accounts to improve revenues.
Ŕ *ODSFBTFEOVNCFSPGDFSUJţFEFNQMPZFFTVQQFSDFOUJO
the water division.
Ŕ 1FSGPSNFE#PPTUFS1VNQ4UBUJPO6QHSBEFTUPJODSFBTF
reliability and efficiency of all pumps and motor assemblies.
Standardize Booster Pumps and Motors.
Ŕ 1FSGPSNFE%FFQ8FMM1SPEVDUJPOTVSWFZTUPEFUFSNJOFUIF
most efficient and reliable pumps and motor assemblies.
Ŕ 3FţOFEPQFSBUJPOTBOEFOHJOFFSJOHTZTUFNQSFTTVSF[POFT
and mapping tools for improved water pressure services to
customers.
2011 GOALS
Ŕ %FWFMPQQSJPSJUZTUSBUFHJFTBOEBDUJPOQMBOTGPS
implementation of efficient savings in the operations
programs and asset management performance
improvement.
Ŕ *NQSPWFDPNQVUFSNBJOUFOBODFNBOBHFNFOUTZTUFN
(CMMS).

Ŕ
Ŕ

Ŕ
Ŕ

%FWFMPQBOPVUTPVSDJOHDPOUSBDUGPSTIBWJOHQFBLTPGXBUFS
leaks and construction of line replacement projects.
$POUJOVFUIF$PNQMFUJPOPGUXPOBWZSFEVDUJPOQSPKFDUT
saving the authority approximately 300 gallons per minute,
$35,000 monthly in water purchases.
%FWFMPQBOEJNQMFNFOU.BOBHFNFOU-FBEFSTIJQBOE0O
the Job Skill Training Programs.
$POUJOVFUPJODSFBTF&NQMPZFF$FSUJţDBUJPO
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WASTEWATER DIVISION

procedures were also introduced to better manage system
outages, and Process Management Plans contributed to the
ongoing improvement in EPA permit compliance. Specific
accomplishments included:
Ŕ

Ŕ
Ŕ
Ŕ

Ŕ

(FSBME'JU[HJCCPO
General Manager
Veolia Water

Ŕ
Ŕ

2010 WASTEWATER DIVISION,
VEOLIA WATER

Ŕ

The Wastewater System is operated by the Wastewater Division,
which is managed by Veolia Water Guam LLC, GWA’s partner
for the Performance Management Contract (PMC). The division
is responsible for operating and maintaining the island wide
wastewater system which consists of 315 miles of gravity sewer
network, 74 sewer pump stations, and 7 wastewater treatment
plants (WWTPs) and associated outfalls.

Ŕ

The Wastewater Division’s organization works in teams that
include Operations (collection, treatment, laboratory, and network
maintenance), and Maintenance (mechanical and electrical
maintenance), as well as procurement, capital delivery, finance
and administration.
PROGRAM ACCOMPLISHMENTS
This year continued a strong focus on Health and Safety
systems implementation, training and the continued writing
and implementation of operating procedures. Risk management
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Ŕ
Ŕ
Ŕ
Ŕ

)FBMUI4BGFUZŌ4BGFUZ'JFTUBōIFMEUPQSPNPUFTBGFUZŌ*TFF*
act’ initiative introduced to promote reporting and solving
safety issues. Annual retraining and routine audits of the
safety permit-to-work system implemented;
0OHPJOHZFBSUSBJOJOHQSPHSBNGPSPQFSBUJPOTTUBŢ
operator certification increased to 75% from 70% in 2009;
5SFBUNFOUQMBOU&1"/1%&4EJTDIBSHFQFSNJUDPNQMJBODF
increased to 93% from 83% in 2009;
5PUBM64&1"SFQPSUBCMF4BOJUBSZ4FXFS0WFSŤPXT 440T 
from collection system reduced by 45% from 89 in 2009 to
49;
5PUBM64&1"SFQPSUBCMF440TQFSNJMFTSFEVDFEUP
from 33 in 2009;
"TTFU3FQMBDFNFOU1MBOQSFQBSFEGPSNFDIBOJDBMFMFDUSJDBM
assets;
&NFSHFODZHFOFSBUPSBWBJMBCJMJUZJODSFBTFEUPGSPN
in 2009;
1VNQTUBUJPOSFMJBCJMJUZJODSFBTFEBT64&1"SFQPSUBCMF440T
due to pump station failure dropped by 52% from 31 in 2009
to 15;
4PVUIFSO-JOL1VNQ4UBUJPOSFQBJSTVDDFTTBOENBOBHFNFOU
of major outage;
/FX401T PQFSBUJPOBMDIBOHFDPOUSPM BOEQSPDFTT
management plans prepared;
.BOBHFNFOU*OGPSNBUJPO4ZTUFNJNQMFNFOUFEVTJOH
database and GIS software;
5PUBMQPXFSDPOTVNQUJPOSFEVDFECZBOE
%FTJHOQSPDFTTTUVEZGPSJOUFSJNVQHSBEFPG/PSUIFSO%JTUSJDU
WWTP conducted for US Department of Navy (NAVFAC);

PROGRAM GOALS AND OBJECTIVES FOR 2011
Ŕ $POUJOVFUPJNQMFNFOUJOJUJBUJWFTJOUIF)FBMUIBOE4BGFUZ
System;
Ŕ %SJWFJNQSPWFNFOUJO440QFSGPSNBODFBOE/1%&4QFSNJU
compliance;
Ŕ *NQMFNFOUB4BOJUBSZ4ZTUFN&WBMVBUJPO4VSWFZ 44&4 BOE
*OŤPX*OţMUSBUJPOTUVEZQSPHSBNGPS$FOUSBMBOE4PVUIFSO
basins;

Ŕ
Ŕ
Ŕ
Ŕ
Ŕ
Ŕ
Ŕ

*NQMFNFOUB4PVSDF$POUSPM1SFUSFBUNFOU1SPHSBN
%FWFMPQB#JPTPMJET.BOBHFNFOU1MBOGPSBMM8851T
%FWFMPQUIFJOUFSJNVQHSBEFPG/PSUIFSO%JTUSJDU8851
$PNQMFUFUIFEFWFMPQNFOUPGBO"TTFU.BOBHFNFOU1MBO
&TUBCMJTISFHJPOBMQSPDFTTMBCPSBUPSJFTGPSBMMPQFSBUPSTUPVTF
6QHSBEFWFIJDMFBOEIFBWZFRVJQNFOUŤFFUBOE
$POUJOVFUPJNQSPWFPQFSBUPSTLJMMTDFSUJţDBUJPOMFWFMT
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EMPLOYEES
John M. Benavente
Abay, Stuart Lee
Adams, Julie C.
Aguon, Anthony L.
Aguon, Benny T.
Aguon, Daniel A.
Aguon, Edward A
Aguon, Joseph Anthony C.
Aguon, Lester D.
Aguon, Peter F.
Aguon, Prudencio F.
Aguon, Steven T.
Alano, Efren M.
Antonio, Glorilyn D.
Apiag, Severin Hilary A.
Apuron, Manuel P.
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Apuya Jr., Elizardo C.
Aquiningoc, Kenneth J.
Arceo, Bryan J.
Arceo, Peter J.
Arceo, Tommy J.
Arriola, Norma Marie I.
Asperas, Jaime B.
Asuncion, Raymond G.
Balajadia, Isabel C.
Balajadia, Ralph V.
Balajadia-Aguigui, Marcy
Ballesta, Nicole R.
Ballon, Adrian Jeric M.
Barcenilla, Zachary J.
Barcinas, Benbenido M.
Baza, Raymond LG
Bell, Henry J.

Benavente II, Michael J.
Benavente, Joseph M.
Benavente, Linda Frances
Bensan, Gloria P.
Bermudez, Julius G.
Blake Jr.,Steven E.
Blas, Daniel G.
Blas, JayRyan T.
Blas, John K.T.
Blas, Kenneth Q.
Blas, Melchor M.
Bolton, Eugene J.
Borja, Ann D.
Borja, Jeffrey M.
Borja, Michael C.
Borja, Peter J.
Brown, Larry C.

Cabrera, Edward Q.
Cabuhat Jr., Geronimo P.
Calvo, Jude G.
Calvo, Roque S.
Camacho, TeresaMarie B.
Capacia Jr., Antonio V.
Castelo, Loreta R.
Castro, Eddie P.
Castro, Keith J.
Castro, Peter B.
Cendana, John C.
Cesa, Cecille M.
Charfauros, Jonathan A.
Chargualaf JR, Anthony P
Chargualaf, Benny E.
Chargualaf, David B.
Chargualaf, Dean E.
Chargualaf, Frankie E.
Chargualaf, Roy R.
Claveria, Joseph P.
Crisostomo, Diane T.
Crisostomo, Jennifer M.
Cruz, Anthony F.
Cruz, Barbara Ann Camacho
Cruz, Bernie Antonitte V
Cruz, Branden A.
Cruz, Frank T.
Cruz, Franklin F.
Cruz, Grace R
Cruz, Greg
Cruz, Jesse Joseph Wusstig
Cruz, Joaquin L.
Cruz, Jose B.
Cruz, Lola-Elaine W.
Cruz, Loretta B.L.
Cruz, Lucas C.
Cruz, Michelangelo Paul
Cruz, Patrick M.
Cruz, Peter T.
Cruz, Raymond AR
Cruz, Rose B.
Cruz, Thomas Franklin A.
Cruz, Yvonne M.
DaHill, Betty Liz
Dalisay, Teresita S.
Diaz, James N.
Diaz, Jeremiah Frank B.
Dizon, Eliseo Q.

Duenas Jr., Agustin B.
Duenas, James B.
Duenas, Jeralle JT
Duenas, Joseph A.
Esguerra, Danilo I
Evangelista, Josephfa Castro
Evangelista, Juan S.
Fejerang, Richard S.
Fletcher, David A.
Flores, George V.
Flores, Ricky H
Foster, Everard P.S.
Franquez, Paul A.
Gagan, Gary George P.
Garcia, Evelyn G.
Garrido, Joseph B.
Garrido, Robert G.
Gaza, Alicia C.
Gombar, Angelo N.
Gozalo, Mary C.
Grape, Karen Cheryl O.
Guerrero, Doris A.
Guerrero, Eugene A.
Guerrero, Timothy C.
Guerrero, Ursula A.C.
Guerrero, Vincent Ed
Guile Jr., Gary Allen
Gumataotao, Anthony F.
Gumataotao, Elizabeth H.
Gutierrez, Arthur L
Gutierrez, N’tasha L.
Guzman, Peter A.
Hechanova, Yukari Barnes
Hecita, Theresa Epacta
Herrero, Frances C.
Herrero, Jonathan James
Hoover, Matthew E.
Huntington II, Clinton W
Ililau, Charlene
Jardel, Jose A.
Jardel, Victor A.
Kaneshiro, Derek H.
Kemp, Paul J
Leal, Jerry P.
Leon Guerrero, Brian G.
Leon Guerrero, Jesse L.
Limtiaco, Anita K.
Lizama, Francis A.

Lizama, Lance D.
Lopez, Marc D.
Lotoc, Bernardo P.
Lujan, David F.
Lujan, Francis A.
Lujan, Jesse C.
Lujan, Jonathan J.
Lujan, Joseph E.
Lujan, Paul Q.
Lunod, Curtis Jerome I.
Macan, Craig A.
Mafnas, Donnie A.
Mafnas, Fred B.
Mafnas, Gilda M.
Manglona, Frankie B.
Manglona, Myko J.
Mansapit, Benny T.
Mantanona, James C.
Mantanona, Lance JD
Matanane, Anita M.
Meeks, Bill Anthony T.
Mendiola Jr., Victor Cab
Mendiola, Bryan R.
Mendiola, Melvin P.
Mendiola, Pedro A.
Meno, Frankie R.
Meno, Johnny B.
Meno, Michael J.
Meno, Troy R.
Mercado, Roger P.
Mercado, Sylvia Y.
Mesa, Vincent J.
Mesngon, Daniel L
Mesngon, Ignacio C.
Mikel, Kathleen S.
Miller, Jacob P.
Miller, Mark G.
Mondina, Stephen P.
Munoz, Matthew R.
Munoz, Randy M.
Nagal, Janice G.
Nangauta, James C.
Naputi, Raymond F.
Natuel, Orlando O.
Nauta, Franklin I.
Nauta, Peter J.D.
Onedera, Pauline J.S.
Orlino, Keith F.
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Ortua, Marjorie I.
Pacheco, Dalisay D.
Padrinas, Lorna J.
Padrones, Peter J.
Palomo, Emmanuel N.
Palomo, Lourdes C.
Pangelinan, Jackie RF
Pangelinan, Jason Gerard
Pangelinan, Patricia D.
Pangelinan, Richard W.
Pangelinan, Vincent EC
Parinas, Felix O.
Pascua, Jocelyn L
Paulino Jr., Luis L.G.
Paulino, Edward L.
Paulino, Gerald M.
Paulino, Joseph M.
Paulino, Leo Naputi
Paulino, Manuel T Jr
Paulino, Patrick L.
Perez II, Albert T.
Perez, Raymond M.
Perez, Tina L.
Pigg, Diana
Pinaula, Jeffrey John
Portin, Christopher T.
Punzalan, Joseph A.
Quenga, Bill A.
Quenga, Louvina M.
Quichocho, Edward M.
Quidachay, Jon U.
Quinata, Anthony A.
Quinata, Frankie T.
Quinata, Jake Terrance
Quinata, Pedro A.
Quintanilla, George S
Quintanilla, Michael P.M
Quintanilla, Raymond C
Quintanilla, Rose M.
Quintanilla, Sandra L.
Quitlong, Delfyn S.
Quitugua, Peter S.
Railey, Brett Eric
Ramos, Charles M.
Resurreccion, Clement C.
Reyes, Kathy MT.
Rios, Albert J.
Rivera, David F.
Robinson, Demetria G.
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Roldan, Martin T.
Roush, Martin Louis
Sablan, Annie Therese H.
Sablan, Bernadette M.
Sablan, Felix D
Sablan, Francisco T.
Sablan, Frank J.
Sablan, Michael M.
Sablan, Patrick R.
Salas, Peter G.
Salas, William R.
Salayon, Ma. Teogenesa Q
San Agustin, BerthaLee D
San Agustin, Elizabeth M
San Miguel, John D.
San Nicolas, Joaquin M.
San Nicolas, Joseph C.
San Nicolas, Joseph J
San Nicolas, Joseph SA
San Nicolas, Kin M.
San Nicolas, Melvin D.
San Nicolas, Ronald D.
Sanchez, Francisco C.
Sanchez, Frank A.
Sanchez, Fred J.
Sanchez, John A.
Sanchez, Lance T.
Sanchez, Lourdes S.
Sanchez, Patricia C.
Sanchez, Zachery T.
Santos JR, Joseph M.
Santos, Glenn G.
Santos, Jose M.
Santos, Mancini Liam G.
Santos, Manz Lio G.
Saturnio, Brian JL
Schaible, Melissa B.
Scroggs, Richard Daniel
Seballos, Rudy B.
Selleck, Lauris Eldon
Sharma, Winnie S.
Sian-Denton, Carmen M.
Siguenza, Patrick A.F.
Sourgose, Peter L.
Tabano, Ronald A.
Tadeo, Joseph A.
Taijeron, Rita R.A.
Taimanglo, Eddie T.
Taimanglo, Kyle M.

Taisacan, Jacalyn M.
Taitague, Anthony Earl L
Taitague, Frankie Q.
Taitague, Garrick L.G.
Taitague, Shane D
Taitano, Bruce S.
Taitano, Diana S.
Taitano, Joey A.
Tallada, Zambales R.
Taman, Bill
Tareg, Virginia P.
Tayama, Diane M.
Taylor, Samuel J
Techaira, Michael F.
Techaira, Michael J.
Tedtaotao, Frankie D.
Tenorio, Wade T.
Tobey, Vernon E.
Topasna, Henry S.
Topasna, Ron S.
Torres Jr., Ely T.
Torres, Brian K.
Torres, Victor A.
Toves, Rodney A.
Trinidad, Redendo D.
Tudela, Jason Henry S.
Tuitu’u, David U.
Tyquiengco, Vincent Jon
Unchangco, Leilani JC
Unchangco, Peter F.
Untalan, Paul C.
Uy, Melissa Marie T.
Vibar, Raymond C.
Vicente, Marietta P.
Villagomez, Rodney J.
Wall, Jerald Lee
Wang, Menglou
Wells, Steve
Wilson Jr., Carl
Yam, Cheuk Nam
Yeoh, Garrett K.A.
Young, Claire N.
Young, Doris J.

Financial Statements

* The following nine (9) pages are taken directly from GWA’s audited financial statements for FY 2009.
These nine pages provide the key financial highlights of GWA’s operating performance in FY 2009
For a complete publication of the entire “Financial Statements and Additional Information and Independent Auditors’ Report’, please
visit our website at www.guamwaterworks.org or the Office of The Public Auditor’s website at wwww.guamopa.com.
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